Appendix 2

City of London: Projects Procedure Corporate Risks Register

Project name: 100 Fetter Lane s278

Unique project identifier:

PV12348

Total est cost (exc risk) £200000

Corporate Risk Matrix score table

PM's overall risk rating Low

Avg risk pre-mitigation 10.3 4 8

Avqg risk post-mitigation 2.8 3 6 12

Red risks (open) 0 2 4 8

Amber risks (open) 6 1 2 4 8
Green risks (open) 0

Costed risks identified (All)
Costed risk pre-mitigation (open)
Costed risk post-mitigation (open)

Costed Risk Provision requested

(1
(2
(3
4
(5
6

Compliance/Regulatory
Financial

Reputation
Contractual/Partnership
H&S/Wellbeing
Safeguarding

(7) Innovation

(8) Technology

(9) Environmental

(10) Physical

Issues (open) 0

All Issues 0

Cost to resolve all issues
(on completion)

£20,000.00 10% |Costed risk as % of total estimated cost of project
£20,000.00 10% |" "
£0.00 0% |""
£0.00 0% |CRP as % of total estimated cost of project
1 12.0 £0.00 0 1 0
3 10.7 £20,000.00 0 3 0
2 9.0 £0.00 0 2 0
0 0.0 £0.00 0 0 0
0 0.0 £0.00 0 0 0
0 0.0 £0.00 0 0 0
0 0.0 £0.00 0 0 0
0 0.0 £0.00 0 0 0
0 0.0 £0.00 0 0 0
0 0.0 £0.00 0 0 0
Open Issues 0 0 0 0
All Issues 0 0 0 0
£0.00 Total CRP used to date £0.00




City of London: Projects Procedure Corporate Risks Register

Project Name:

Unique project identifier:

100 Fetter Lane 5278
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General risk classification

PM's overall

risk rating:

Total estimated cost
(exc risk):

Low

CRP requested
this gateway
Total CRP used to
date

Mitigation actions

Average
unmitigated risk

Average mitigated

k score

Ownership & Action

Open Risks

Closed Risks

Risk Gateway Category Description of the Risk  Risk Impact Description  Likelihood Impact  Risk  Costed impact pre- Costed Risk Confidence in the Mitigating actions Mitigation  Likelihood Impact  Costed Post- CRPused Use of CRP ate Named Risk owner  Date Comment(s)
D lassificatio Classificatio score  mitigation (£) Provision requested  estimation cost(g)  Classificat Classificat impact post- Mitiga to date raised  Departmental (Named Closed
npre- npre- Y/N fon post-  ion post-  mitigation (£) Risk Officeror  OR/
mitigation  mitigation mitigation mitigation Manager/  External Realised &
Coordinator ~ Party) moved to
lecuine
Technical issues fo be
Project is not delivered fo |Underground services are dentified by engineering
agreed programme due fo [discovered wifhin team and developer ik Howdle-
Ri s (3)Reputation  |technical ssuesthat arise |excavationzone duing  [Possible Serious 6 £000) N communications and using £000|Uniikely | Minor 000 2 2000 I
eifherin design or consiruction phase adding surveys, enginecring
construction phase time and cost fo the project experise fo manage design
csues
This will either impact on the
project programme as Reguiar communication
o s 2) Fnanciol Developer does not agree fo | negoiafions would fake (o vejor . 5000 M with developer fo manage 000{posibie | minor 00| 3 5000) Nick Howdle-
full costs of the scheme longer or fhe scope of works expectations o smith
might have to be reduced fo deliverables and costs
reduce the costs.
Further redesign and Good siakehoider
R3 |5 (3) Reputation :é:k:n::‘de's obiecttothe | nsultation would be Possible Major 12 £0.00) N engagement and £0.00| Unlikely Minor 000 2 £0.00| ;‘r‘;fh"w'd‘e'
necesary
Cost of moterials Increasing
over fhe course of project New highways contract fo Highways team in present
Re |5 (2) Finoncial due to infemational supply |9 vely affects Possible Major 12 £20,000.00) N protect against fluctuating 2000|Possible  [serious 2000 8 £000) Nick Howdle- discussions with new coniracor
chainissues / nterestrafe | COMirUetion costs rates smith Conways
ises
The developer doesnof | The cost of maintaining fhe Regular communicafion
s s 2) Fnonciol agree to commuted sums (5278 area post completion |\ serious s 000 M with developer fo manage so0olunikely  |ninor w00l 2 000 Nick Howdle-
required for the 5278 af may increase and need fo expectations of smith
project completion e funded by the City deliverables and costs
Stakeholders are not dentify iraffc order
Traffic orders are nof applied specilist via framework
consuited via the dure
1) Compliancerge |/orerincomect offfic e oo consultants prior fo any ) ek Howdle-
Re |3 " orders/procedures oot |PI0Ce% a7 exposes | Possible Major 12 £0.00 N / Minor 000 2 £000) Il
auiatery provide aregulatory backing |*<NeMe 0 1egal challenge and form a program for )
for the legality of the scheme |2 sUBsequent program integrating the logal
delay
orocesses
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